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PROJECT RENEWAL

CURRENT OBJECTIVES 

1. The CAGENERAL project provides support to all Munich
Operation Base clandestine operations which involve open mail
communications. CAGENERAL also provides support to certain operations
under the control of Headquarters, Berlin Operations Base, and other
stations and bases. The project currently includes 13 live letter
drops and 10 post office boxes. A list of the currently employed
live letter drops and the operations they support is attached to the
project renewal.

CHANGES 

2. During the current project year, the goals set in the last
project renewal have been scaled down in order to remain consistent
with current operational requirements. At the same time, it has
become evident that a number of live letter drops have declined in
usefulness through compromise or long years of service. The agent .
manpower goals for CAMERAL in the forthcoming project year have
therefore been set at 20 live letter drops; of these, approximately
seven will represent additional letter drops required to satisfy
Munich Operations Bass's operational needs, while approximately five
will be replacements for live letter drops which are to be terminated
within the near future.

3. Four new live letter drops have been recruited since the
last project renewal was submitted; these were CAGENERAL5-20, 21,
23, and 25. One live letter drop, CAGENERAL-18, was terminated
during the current project year and CAGENERALs-2, 5, 7, 11, and 14
are scheduled for early termination.

4. Two additional post office boxes were acquired during the
project year. Munich Operations Base has also been using two safe
apartments located within an ODIBEX installation as low-security
mail boxes at no actual cost to CAGENERAL. Since one of these
apartments was recently turned back to ODIBEX, one of the CAGENERAL
post boxes was thereby lost as well.

r-
5. _On 1 February 1963, i'	 jeplacect._

As the CAGENERAL PriTrect Case Officer. During the summer
'5f 1963;-CAROAST-1 was assigned the task of servicing the CAGENERAL
post boxes. CAROAST-1 was also assigned the task of making initial
(nozintelligencel contacts and assessments of live letter drop leads
whe	 'who had been oer; forming thistask,was assigned
other duties. In October, 1963,L	 assumed temporary
repponsibility for the project dduring:/:ab 

j
sence on home

leave.

PRODUCTION - Not applicable to this project.

EFFECTIVENESS 

6. During the current project year, the CAGENERAL mechanism
has proven effective and reliable. To our knowledge, all mail has
been received and put promptly into the proper hands.

PROBLEMS 

7. There were6no known problems of a security, cover, or
control nature during the current project year.

LIAISON/INTER-AGENCY COORDINATION - Not applicable to this project.

NO WM& DISTRIBUTION
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PLANS

8. MOB's current operational requirements will necessitate the
acquisition of approximately 12 new Live letter drops early in the
forthcoming project year. Various Munich Base case officers will be
assigned the task of recruiting new live letter drops and developing
new leads. CAROAST-1 will continue to make initial contact and
assessments of locally acquired leads between now and his planned
termination on 28 February 1964. Tn_clrder to allow him more time
for this purpose, C	 _11.4111 take over the responsi-
bility for servicing the eauravERAL post office boxes. Particular
attention will be paid to persons originally spotted for other more
active agent roles but who were unwilling or unable to accept re-
cruitment for such assignments. Frankfurt Operations Base's
CATRANSIT program, for example, has already proven to be a good
source of live letter drop leads. Other agent recruitment programs
such as Munich Base's East German effort will be examined with a
view to developing live letter drop leads as a by-product of the
main activity.

COSTS 

9. For the current project year, 1 February T963 through
31 Jaeuary 1964 Headquarters approvedC_ 	 As of 30 November
1963,ir	 'for this sum had been expended. It is estimated that,
by the end of - the project year, an additional $400.00 will have been
expended--making a total of(_	 The discrepancy between the
amount approved and the amount expended is attributable to the fact.
that fewer live letter drops were acquired than had been planned,
salary increases and bonuses were held down, and it did not become
necessary to draw on funds intended for emergencies (termination
due to compromise, etc.).

10. Estimated costs for the project year 1 February 1964 through
31 January 1965 are as follows:
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MONTHLY
COST (DM) 
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AGENT 

CAGENERAL 2

CAGENERAL 5

CAGENERAL 7

CAGENERAL 11

CAGENERAL 12

CAGENERAL 13

CAGENERAL 14

CAGENERAL 15

CAGENERAL 17

CAGENERAL 20

' CAGENERAL 21

CAGENERAL 23

CAGENERAL 25

12 new LLD's
0 DM 50/mo.

ii

_

*to be terminated.
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A. Agent Salaries 

ANNUAL U.S.
ANNUAL COST	 DOLLAR

(DM)	 EQUIVALENT 

](korlos. dfity)

(4fl 10*
1nosraon1y)

(cilos. only)

( 3LThos. only

L.

1-)	
-1

(3 Cos. only)

ill

C-av. each 9 mos.)

TOTAL SALARIES IN U.S. DOLLARS
-J

B. Post office box rentals (12 boxes 0 $3.00 pa)	 36.00

C. Reserve for terminations, bonuses, salary increases,
and exchange rate fluctuations 	 576.50

D. Administrative and operatipnal expenses (test
correspondence, postage, money order fees,
stationery and postal forms, etc.)	 150.00 

TOTAL REQUIRED IN U.S. DOLLARS(

Fiscal Year Breakdown 

s	 e	 . .	 .
Fiscl year

year
ar 1964

1965 
(5
(7 

months)

 months)
estimated 

expenses

*to. .

Fiscal 



CAGENERAL 5

CAGENERAL 7

CAGENERAL 12
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CAGENERAL LIVE LETTER DROPS AS OF 31 DECEMBER 1963

CAGENERAL 2

Date acquired: 1 June 1978
Salary:	 DMJ	 oer month

0-2 serves as a safehouse keeper and is assigned to receive
mail for the AENEON operation. No mail has been received for this
operation since 1960 but the address has been kept open since neither
Headquarters nor Berlin Base have responded to queries regarding
possible termination of the channel. 0-2 is scheduled for early
termination.

Date acquired:
Salary:

6 April 1959
DIt“	 jper month

C-5 formerly received mail from DMGRAIL; he is now scheduled
for early termination.

Date acquired: 18 July 1259
Salary:	 DMLI	 per month

C-7's current address is compromised to the MfS.
therefore scheduled for early termination.

CAGENERAL 11
	

C
He is

Date acquired: 29 October 1959
Salary:	 DME,	 jper month

C-11 was formerly assigned to the DMLEX (Headquarters) and
CASPUR (BOB) Operations. He is now scheduled for early termination.

Date acquired: 19 May 1960
Salary:	 DML	 _Iper month

0-12 is assigned to receive mail from DMSABLE and ZRATWIN 9.
He formerly received mail from DMPOWER (cancelled 26 February 1963).

CAGENERAL 13

Date acquired: 23 Augus; 1960
Salary:	 DML __Lper month

assigned to receive mail

3

from AECHITCHAT.

C,

c-13 is

CAGENERAL 14

Date acquired: 1 November 1960
Salary:	 DMC__	 [per month

C-14 was formerly assigned to the CATHRILL operation which
' was cancelled due to possible compromise. He is scheduled for early

termination.
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CAGENERAL 15

Date acquired: 21 .Augusi 1960
Salary:	 DM:	 per month

0-15 is assigned to the AEFLAG operation which is considered
compromised. The mail channel will, however, be kept open until
Headquarters directs that it be cancelled.

CAGENERAL 17

Date acquired: 9 November 1960
Salary:	 DMt	 -\per month

0-17 is assigned to receive mail from CAESUS (BOB).

CAGENERAL 20

Date acquired: 5 December 1962
Salary:	 DMC jper month

0-20 is assigned to receive mail from DMGRAIL.

CAGENERAL 21.

Date acquired: 23 November 1962
Salary:	 DM:	 -yer month

0-21 is assigned to receive mail from RESTUD. MOB also
sublet her apartment for the period 1 September 1963 through
28 February 1964 for use as a temporary safehouse during her visit
to PBPRIME.

CAGENERAL 23	 L
Date acquired: 17 January 1963
Salary:	 DM	 'per month

0-23 is assigned to receive mail from CAMOLAR-2 (BOB).

CAGENERAL 25

Date acquired: 17 January 1963
Salary:	 DM	 jper month

0-25 is assigned to receive mail fro
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